City of Iron Mountain
Downtown Development Authority
Monday, September 12th, 2022
Regular Meeting
12:00pm

I. Meeting called to order 12:02pm DeGroot, Meyers, Williamsen, Stanchina, Hendrickson,
Matzke, Blomquist, Villinger

I1. Approval of Agenda Degroot Motions, Matzke Seconds, All in Favor
I1I. Consent Agenda Items
a. Regular Meeting Minutes Stanchina Motions, Matzke Seconds, All in Favor
1. 8/8/22
b. Committee Reports
1. Events Committee: N/A (Committee Volunteered for IF Prep) ii.
Business Development Committee: 8/25/22
iii. Beautification Committee: 8/02/22
IV. New Business
a. Treasurer’s Report Stanchina Motions, Blomquist Seconds, All in Favor
b. Third Thursdays Talking to Boss on a six month winter sponsorship

V. Old Business

a. Public Art Sky Installation: Updates Grant is being processed, voting has closed, waiting
for results. New wire and anchors coming. Lights will be up soon.

b. Pedestrian Alleyway Project On hold

c. Stage Updates Swanson starting this week, Will be ready for Oktoberfest. Systems
Control check coming for new year of stage sponsorship

VI. Program Director Report
a. General Updates We are moving forward with all tasks at hand

b. Public Arts Advisory Committee- Exhibits in storefronts Will be meeting with Sarah Rice
from Public Arts Advisory Committee on an Art crawl during Girls Night Out.

c. 305 S Stephenson Called and wants to keep his building after seeing the new hotel and
hearing about new things happening in the Downtown. Will be updating the building to
be appealing. Requested information on upcoming grants.



VII. Event Coordinator Update

a. Oktoberfest Updates Looking for a new tent source and tent heaters for Oktoberfest.
Looking for Judges for the Ms Oktoberfest Competitions.

b. Italian Fest Numbers N/A Do not have all numbers complete at this time

c. Celebrations Tent - Problems for Italian fest. Williamsen working with Luke CEO to
correct problems for Oktoberfest.

d. Pumpkin Walk New event with FNB, Hosted October 29th in the Stage Parking Lot.
Mini Grants awards to businesses participating.

VIII. Public Comment N/A
IX.Member Privilege N/A

Adjournment - Next meeting: Monday, October 10, 2022 @ 12:00 PM 1:02pm Meeting
Adjourned.



